
St. Andrew Parish/School 
Strategic Implementation Process 

PARISH /SCHOOL TIMELINE  
 

Thursday, October 5 Handoff of results of the process thus far and  
   Introduction of the Strategic Implementation Process 
 
October 6 – 28  Preparation for the next steps in the Strategic Implementation  
   Process 
 
Sunday, October 29 Developing the Mission Statements -- Based on information  
1:45 – 5:00 p.m. generated in the “St Andrew: Our Parish, Our Vision, Our Future”   
In the Church  process, including the proposed Mission Statements and suggested  
   changes, the final draft of the Parish and School Mission   
   Statements will be developed.  This will provide the foundation of  
   the rest of the process. 
 
 

At this point the Parish Process and the School Process 
will separate. 

 

PARISH PROCESS  
Sunday, November 5  Setting Goals -- A group process of articulating goal areas based 
1:30 – 5:00 p.m. on challenges identified in the Planning Process, using mission- 
In the Parish Hall related  criteria and drafting goals for the Parish. 
 
Sunday, November 12  Determining Objectives – A process of identifying actions  
1:30 – 5:00 p.m. that will be taken to fulfill the goals, creating a time-line for  
In the Parish Hall accomplishment, and identifying accountability procedures.   
   Participants will be invited to work on their particular area of  
   interest. 
 
 
SCHOOL PROCESS  
Thursday, October 26 Special Meeting – School faculty, Advisory Council, Core Team 
7:00 – 9:00 p.m. and Staff will meet to develop the Goal-writing Process, moving  
In the Parish Hall from challenges to statements of values.  This Special Meeting is  
   being scheduled because some of the assumptions contained in the 
   challenges need to be clarified. 
 
 
 



 
SCHOOL PROCESS (continued)  
 
 
Monday, October 30 Setting Goals – A group process of articulating goal areas and 
7:00 – 9:00 p.m. drafting goals for the School based on the challenges identified in 
In the Parish Hall the Planning Process using mission-related criteria and the   
   statements of values determined in the October 26th meeting. 
 
Tuesday, November 7  Determining Objectives – A group process of identifying   
7:00 – 9:00 p.m. actions that will be taken to fulfill the goals, creating a time-line  
In the Parish Hall for accomplishment, and identifying accountability procedures.   
   Participants will be invited to work on their particular area of  
   interest. 
 
 
CONTINUING SUPPORT 
January, 2007 Meeting to confirm that action groups have been established, are 

functioning and that accountability, evaluation and reporting 
mechanisms are in place. 

 
Spring, 2007 Meeting to continue training in planning and implementing 

procedures. 
 
Fall, 2007  Meeting to evaluate the first year’s progress and develop strategic  
   plans for 2008. 
 
 
 
 


